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“WMM” MOT PHUONG PHAP QUAN LY MOT
TS. Nguyén Dac Tam
PAT VAN PE: “VMM” la gi?

L & chir viét tit cia “Visual Motivation Method”, tam dich sang tiéng Viét |a “Phudng phép téc déng long ham
muén lam viéc cta con ngudi qua hinh anh”.

D6 1a mdt phuong phdp déng vién ngudi lao déng ham mudn lam viéc qua viéc khéu ggi hinh dnh dé dua né vao
tdm va tri cua ho.

Phudng phap nay do éng Md. Akbar Hassan trinh bay trong tap chi Khoa hoc quan ly KENSHU s6 170 cla AOTS
Nhéat ban dudc xudt ban vao ndm 2004. Ong Ia cuu tu nghiép sinh AOTS (ex-trainee), Téng Giam d&c kiém Giam
ddc diéu hanh cong ty BRIDDHI.

KHAI NIEM VE “VMM":

Moi ngudi lao déng déu mong muén lam viéc trong mét méi trudng cai tién. Méi trudng cai ti€n dé phai dem lai
cho ho mét cho lam viéc thoai mai, khéng gap rdi ro tai nan hay thuong tat.

Ngi lam viéc-khong-tai nan sé tao cho ngudi lao dong c6 dugc cdm gidc thu thai, an toan ma hé qua la nang suat
lao déng téng, lao ddng vdng mat s& giam.

Thuc té& cho thdy: DU dudc tra ludng cao van khdng méy hadp dan ngudi lao ddng khi ho phai lam viéc trong mot
mdi trudng da ban, day rui ro tai nan.

COT LOI CUA PHUONG PHAP “VMM":

Gidi quyét vdn dé bang céch chi ré ra dugc nhitng diém cin dugc cai tién trong mot t6 chidic. Phuong phdp nay
tao diéu kién cho ngudi lao dbng tu cai ti€én mdi trudng lam viéc cua chinh minh.

Ho ngdi lai v8i nhau d&€ duyét cac hinh anh cé lién quan téi nhitng “diém yéu” cla hién trudng ndi ma ho dang
lam viéc hang ngay. Ho tu vach ra k& hoach cu thé& theo mét th(r ty uu tién dé€ lam sao hién trudng lam viéc cla
ho sé tré thanh mét hién trudng-lam viéc- khong tai nan, khéng-thudng tat va ngi dé chi c6 niém vui va hanh
phtc.

QUY TRINH CUA PHUONG PHAP “VMM”
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CHUP HIMH AMNH
{taking photographs)

!

DUYET ANH, TIM R MHTNG BIEM CAN BUIQC CAL TIEN
(Finding points tobe improved by receiving the photographs?

]!

CAI TIEM NHITNG DIEM BE BLOC MEL
{Improving the suggested points)

!

BANH GIA NHONG CAT TIEN
(Evaluating the improverments)

THU'C HIEN CAC BUGC CUA QUY TRINH PHUONG PHAP “VMM”
BUGC 1: CHUP HINH ANH HOAC QUAY PHIM

- Thu trudng lam viéc & hién trudng nao sé€ la ngudi chiu trach nhiém chup anh, quay video ngi dé. Ngugi dé phai
c6 “cdi nhin ma thay dugc viéc”.
- Khi chup hay quay nén tap trung vao nhitng ngi “nguy hiém”, “ds badn” hay “vé ich” v.v... chdng han nhu:

e  Diém nguy hiém -> Ngi ngudi lao déng thudng trugt chan
Ngi d6 vat thudng rdi vao dau ngudi
Ngi tay vin bi moéc xudt
Ngi cham mach dién v.v...
®  DPiém dc bdn -> Nai cb rac rudi
Noi c6 vét dau hay tan thubc 14 v.v...
e  Diém vb ich -> Nai c6 kha n8ng giam dudc s8 I1an cla quy trinh 1ap lai khéng can thiét
Noi cé thé giam s6 lugng lao déng du thira v.v...

BUGC 2: DUYET ANH HAY PHIM

- Ngudi lao déng & hién trudng nao thi duyét anh hoac phim & hién trudng do.
- Hop mét, trao ddi ban bac cach cai tién nhitng diém d& dugc ghi lai trong hinh hay trong phim.

BUGC 3: CAI TIEN NHUNG PIEM DA BUQC NEU

- Giai quyét theo uu tién (diém dé l1am trudc, diém cai tién phiic tap vé mét ki thuat hodc ki&€n thirc chuyén mon
nén dé lai lam sau).
- Lap danh sach cac diém can dudc cai tién dé tirng budc thyc hién rét rao.

BUGC 4: DANH GIA

- Nén khen nggi nhitng két qua da hoan thanh.
- Cho nhitng I8i khuyén phu hgp, tranh phé phan.
- Nén c6 giai thudng tién hoac nhitng hinh thdc khac (du kién: tir 0,5% dén 1% / phu cép).
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1. M@di trudng lam viéc tét hon: chac chin hién trudng lam viéc sé& sach sé.

2. M@i trudng lam viéc an toan hon: Dung cu an toan chdc chan s& dugc 18p ghép can than theo may
moc thiét bi.

3. Hoat dong ciia may moéc thiét bi an toan han: May mdc hoat dong sé it hu héng va hiéu qua hon.

4. Cai tién chat lugng: may mdc thiét bi it hu hong, ngudi lao dong di lam déu dan thi chat lugng chéc
chan sé phai tang.

KET LUAN

- Pay la mot phuong phap quan ly mdéi mé, don gian, khong doi hoi sé liéu théng ké cau ky hoac cac ly thuyét
quan ly cao siéu mdi thuc hién dugc.

- Ta c6 thé& &p dung phuong phap “VMM” trong moi lic, moi ndi, v8i moi dang t8 chlic (tir 1&nh vuc quan ly hanh
chinh, quan ly cc sé vét chat cho dén quén ly dao tao v.v...) ’
- f)é dat dudgc hiéu qua t6i da trong quan ly véi phuong phap “WMM”, lanh dao cac cap trong t8 chilrc can cé “CAI
TAM” — Chi vdi cai tdm tét, thd trudng mdi dua duoc nhzmg hinh anh thuc dé 1am xdc déng con tim de tién dén
chuyen bién déu 6c ngudi lao déng — Lam dudc nhu vay, ddy mdi thuc la muc tiéu cta nha QUAN LY thanh cong
vay./.

Nguyén P&c Tam - Tién si, Phé Hiéu trudng
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